WELCOME TO
MOORE
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and talented people. We continuously
attract talented workforce within a
work environment that values unique
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and treats all employees with respect.”

- Mamas Koutsoyiannis

Mamas Koutsoyiannis
CEO Romania & Moldova
Moore Assurance & Advisory
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WELCOME TO MOORE

LETTER FROM THE CEO

Our vision is to provide high-quality professional services }E fL1 " }° YA «6AEhp}f6A ¥ f} °<p}A4Ehp ¥f6)]
to international and local businesses in Romania and in response to new demands and continuously learn '
the Republic of Moldova. We want to empower the new skills and technologies.
Jf"EGIEA °Ae} }A echpeE fiOffGrOEEEhf«6A } f6A
consulting services. We will continue to provide tools pefh} Au f * GUEh 6E}¥Ah ¥ } °Efhp AU "El
and support to enable you to thrive in your career and Moore has grown to be one of the largest international
1E°A4E E eEh}pY U} 0hA4 } E p}fh} Au °aceburttih & konstiing groups worldwide. By
will be encouraged to focus on specialized sectors and combining our local expertise and experience with the
areas. thEfA} A0 Aeh ¥Ah"A¥ AE 6E}¥Ah px ¥E °f6 , » AR
people with the right exposure to learn and develop : by i \ Ry OUR MISSION
Moore Assurance & Advisory is a talent-driven 6} Eh ehAUEpp A6f" °fhEEhY Z€f ¢ EcEA | i /
Ahuf6 Af} A6x fp Ash }YEf4 4E41Ehp °fe}+bwth in the last 2 years by broadening our service TR | 1) \ Expand Opportunities
information and insights into how an organization runs lines and identifying new target markets. y ’ " i (AN Provide real commercial value to our clients
and potential areas for improvement. ey, " L . LN ; and their business.
26 } E +e®°A4 60U "Efhpx ¥E ¥f6} }A Ah oE p'p,&’w‘ i Mk ! Keep companies of our clients compliant
We believe quality is essential but an effective growth by focusing on creating value for our \ ’ | : ¥} }E f¥x he"Epx f6A hEuUs"f} A6

pA"e} A6 UAh Ae«h °" E6}p hEge hEp } E »pEstakehpEersAd iniréasing brand awareness through
66Auf} A6x f6A fAfe}ft " }° f6A EGB°E °Ahe ritegik Hsebf digital and online media platforms.

. . i ol Keep our clients competitive
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CAREER PATH

Partner
We understand that you'll be already thinking Director
about what's next. At Moore we encourage
you to be passionate about your career and Senior
realize that knowing where you can get to will Manager _
be the key to knowing where you start. Manager
You're managing the work of teams and plan the
Associate strategy for developing client’s portfolios. As Director

you identify new opportunities for developing the

) Manager _ services of the firm, look for new clients, and
Senior represents the firm.

Senior ) " . . Partners take strategic decisions concerning the

A iat You're responsible for a larger portfolio of clients a lan bud - he il

We provide along your career: ssoclate _ or business functions, you're establishing contact "br,ns' plan : gets, an ach'e"e the financia
Associate with clients and nurturing relationships to build ° .Ject|ves‘ T_ Yy 'represent the company in contacts

trust and value with strategic clients. As a key member of the
- Mentoring Support Intern You start managing client relationship, administer business community, they are expected to interact

g PP budget issues and ensure that the manager and At this stage, you start to take an active role in with media, as well as facilitate seminars, write
- Training Programs items. You supervise, coach and coordinate the events, seminars, or community projects. we work in.

work of associates and semi-seniors and review

- Business Trips their work products.

From the first day you'll have the opportunity to sharpen your knowledge

- Performance Assessments and skills, learn about new business practices and processes.
As Associate Manager you're more involved in

planning, day-to-day control of the team, liaising
with clients and completing assignments.

- Team BUIldIngS Under the supervision of a senior, you investigate specific accounts assigned

- International EXpOSU re to you, validate the accounting records, resolve and document any material
g - - " RN issues. You participate in client’s discussions, capitalize your expertise in order
g 1 f6A Y} Eh hAUEpp A6f" «f" 1°f} A6p particip pitalize yourexp

to propose potential solutions for a range of issues.

- Dynamic Working Environment
At Senior Associate State you focus on developing your leadership skills by
coordinating other team members involved in projects.



ABOUT US

Moore Assurance & Advisory is an independent

member frm of Moore Global with offces located
in Bucharest, Timisoara (Romania) and Chisinau
(Moldova).
) ) ) Global Presence US $3.06 bn
We offer a range of integrated services to help clients
GUhA¥ A} "Aof""° f6A B6}Eh6f} AG6f""°Y "" AUUEhEA
services aim to add real commercial value to our clients

business. a7D 000
il {407
We aim to contribute to the creation of a healthy ~ |

business environment and to be recognized as one of
} E 4Ap} }hep}EA ehAUEpp A6f" pEha °Ep Th4pndustkhdwiedge 30K+ People
and Moldova by providing bespoke business solutions
of the highest international standards.
EhE fhE X AUl°Ep «6AEh } E 4f6fUE4E6} Au AAANE
ppehf6°E n Am pAh°x "A°f}EA 6 9.° fhEp}x Our prawispillars:
f6A : p 6fex f6A AoEh ZU ehAUEpp A6f" E4elacasEpYassion - Care - Community

SERVICES
Members and Countries Firms Offces Principals Fee Income . ; ; o
Correspondants and Staff uUssm Yeh G"ALf" 6E}¥Ah AU 4AhE } f6 ! "A} T6A ppehf6°E
XUxUUU eEAe"E E6f1"Ep Ash °" E6}p -+ Business Consultancy
_ }A f°°Epp f °AdehE E6p oE hf6UE i 9+p 6Epp Ep}he°}eh 60 f6A Z6p
Africa 8 22 27 945 321 Al pEhuo °Epx p ""p f6A e }A Af}E
ehfo} °f" E"eEh E6°E Au } E "f}Ep} | :AheAhf}E y 6f6°E
4fh E} e"f°Ex fp ¥E"" fp } E "A°f"
Australasia 2 14 26 667 80.8 JE© 6 °f" GA¥"EAGE hEge hEA }A | yAhE6p °© f6A " } iif} A6 peeeAh
fAA hEf" °A44Eh° f" af"=E JA } E h i {ASENG6f6°Ex p x f6A Z6}EhG
lep 6EppY

| Z :A6pe"}f6°°
Europe 43 18 262 8,150 908.0 i Eif" Eh o
. . . o
Ax ¥ E} Eh } p [ p)fhleex tep 6Eppx Ah f1As} }A LEOT P

f hf6UE AU 6}EUhf}EA pEho °Ep }JA E"e } E °" E6}p (ilhA¥x
Middle East 14 16 30 81 328 * Includes hEf" AE f6A ehA}E°} } E h ¥Ef"} x 1A} 6 } E h A4E
Bermuda . . . A -
and The country and internationally. I heplp f6A Kp}flEp

f Ef "AA f}} E pEho °Ep AUUENhEA 1° Aeh 4E41Eh Th4p
}JA 16A Ae} fL1A} } E ETeE°}EA uf"+E f6A LEGEIT}pY

112 266 609 30,569 3,060.6
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WHAT MAKES US DIFFERENT

It was clear from our experience that a good job was
EppE6} f" }JA ehAn AE }hep} f6A EEe f Ef"} ° hEee}f} A6x
but what makes us truly different is much more than
our services and it comes from the attitude of our
people.

6 hE"f} A6p epx Edef} °x p fh 6Ux f6A °A""fLA
are part of our actions that build value over time. The
generic competencies that stand and make us different
from our competition.

Z} p 4+° 4AhE } f6 e+}} 60 } E h i} gef" }°x
on how technology makes the client service a better

E eEh E6°Ex f6A A¥ ¥E 66Acf}E ehAo AEp f 'fpE A6
how we compete.

Popfoy

4AhE A ul°e"} YA Aee" °f}E } f6 }f6U 1"E fppE
f6A p ¥ 6x WUVXx eY W[USY K6psh 60 gef" ]
6 hE"f} A6p ep s "A 60 thep}x¥ AR & h 0} f}} }*AE }A¥fhAp A<h °" E6}px
6UAh4f} A6 f6A 1E 60U JHEBPERNEGGUfU 61 Ash °" E6} ¥ } Aeh Th4 of".
high retention of clients.

FIRM'S CULTURE

ZE 6u0Ep}
Edef} °x p fh 60
creating value for our team members and clients. We
keep our organization Agile and responsive to the
business environment.

CLIENT SERVICE

p UAh } E hEe*}f} A6x Aeh pEha °E p AEp (¢
to “tick the box” and it is tailored to respond to the
K} °of" "EfAEhp e p AE4A6p}hf}EA hEpe Busingss tieads of puriclients. The effort is focused on
o" EG}px f6A peee” EhpY 4AG60U } E E} of" <gfeRAhp}£6A 60 A+h °" E6} p p}f Ee A"AEhpx -
} E "EfAEhp AU } E Th4 uA°ep A6 ehA4A} sltiejpusingssiand responding with the right solution
oe"lehEx hEpeE®} 60 } E Th4 ehA°EA-hEp f®AMetigifeexgegtation. Involvement of the right
expertise and team members with the support and
professionalism of the partners makes our service
A ul°e"} }JA hEe" °f}EY

LEADERSHIP STYLE

team members to perform.

REPUTATION AND EXPERTISE
OF TEAM MEMBERS

CLIENT ACQUISITION

°" E6} f°ge p } A6 p f"¥f°p f ° f""EGUEX p .
competitive edge and proving our case is much more
1 6Al "8RS R 60 ) E hu) pfiEp ef° pY A fo E

use our reputation and we respond with our people to

“Reputation is argued to be an important and
pAe p} °f}EA fppE}a hEe«}f} A6 p + "
suggesting it is a non-tradable asset that may be much

AAANhE Th4p UA°ep A6 E °E""E6°E

in key business sectors.

gain trust. Also being part of major business association
allows us to engage the right attributes to provide
credibility for our services.

TECHNOLOGY

We understand that technology plays an important

ease our job is essential and makes us more attractive

BRANDING

Our brand is supported by the international presence
in over 112 countries. “Helping you thrive in a changing
¥Ah"A x p Aeh *hf6A eAp } A6 60UY
what Moore provide clients and our community: a rock

EpE ¥AhAp ¢

JA hE"° «eA6 6 f Lep 6Epp ¥Ah"A AET6EA 1° °A6p
hEBGE¥f"x © f""EGUEx f6A 66Aunf} A6Y Aa pEhp
hA"E 6 YAAf° p tep 6Epp °AB}E}Y )p 60 }EA6EACAAEAEA E preeAh} E6f1" 60 °" E6}p }A DA

f"PA } E°fhE }A te« "A p}hAGix

JA E6GUfUE eEAe"Ex hE}f 6 }f"E6} f6A ehAn AE } E °" E6}

with the right experience of our service.

INNOVATION

9E 60U f ehAUEpp A6f" pEha °E Th4x ¥E p

This positioning is not something we
aspire to be. It is who we are. We bring
this to life through our brand pillars:

°°Eppx fpp A6x :fhEx f6A
0} Ash UGACep 1°

ehAa A 60 4AhE °Ad4e"E~ pA"<} A6p }A Aeh °" E6}px pe°

as; our audit services that are supported by strong
digitalization strategy to facilitate the audit processes
and provide faster and better results. Our people and
strategic horizon to innovate new client services is the
core of our innovation.

«4f6 hE"f} A6p

'A44+6 }



Y " f6A {fpx KBEhU° ifp ¥E"" fp C+°"Efh K6E
Production Companies part of our work include the

SUSTAIN THE DEVELOPMENT OF TEAMS

76 GEGEhf"x f" fo} A6p fhE E41EAAEA ¥ ss’%._.c,sle:?entoftheir(,:ompliance?/.viththe envi’ronment,al ]
"EfAEhp e AU} E Th4 f6A }p °e"}ehEx Epﬁaﬁ”'pféAAﬂD E6peh 60} f} } E h hEeAh}p hED
} E tep GEpp 4AAE" ¥ © AET6Ep f "fhiEh pgkegaédlﬂgAtrﬁelr-acnons and |n|t|at.|vesto mitigate

Aeh Thax peo fpO }A 4f E f6 4defo} 1A } ePSRAY pAyaldisasters and pollution.

service by providing high quality services and to

hf pE } E "EoE" AU } E ehAUEpp A6x UfO} ¥ ° ©°f6 LE

f°o EcEA 1° E4eA¥Eh 60U }Ef4 4E4'Ehpx "6 60 } E h
performance to the outcome and encouraging them

}JA 66Anf}Ex ehAn A 60 peeeAh} f6A f°°Epp }A At E°} nEp
1fpEA }hf 6 6iUp f6A }JA hE"Eaf6} gef" 1°f} A6pO :: x
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ETHICS EMBEDDED IN SERVICE DELIVERY

Services are designed to promote ethics as part of
Aeh gef" }° hEgs hE4E6}px ¥E EG6°AshfUE f6A fAun °E
our clients in conducting business for carrying of

ethical prerequisite while ensuring that our clients

fhE °Ade"° 60 ¥} } E "f¥x 'Ep} ehf°} °Ep f6A
environment. Working with various industries including:

ETHICS MODEL
A RESPONSIBLE BUSINESS MODEL

“Ethics is a branch of moral philosophy

and there is considerable debate within

e "ApAe ° AoEh }p }heE 6f}ehEY iC
WUVZx eY XWV3Y

Yeh tep 6Epp 4AAE" AAEp 6A} hE"° ABG"° A6 ehAl}
growth; our work is driven by respecting the ethical

standards of our profession. At the base of our services

¥E foE Aesh «f" }° ppehf6°E Af6ef" iEp}fi" p E/
LfpEA A6 } E Z6}EhGf} AGf" }f6AfhA A6 «f" }°
} f} AET6Ep f4A60 eEhUAh4f6°Ex «4f6 hEpA«h°E
4A6 }Ah 60 ehAilhfd4pxa } E K} °f" EfAEhp e hE
UAh Aeh Th4 }A AeEhf}E ¥ "E f"" Aeh }JEf4 4E4'E
fhE hEge hEA }A fA EhE }A } ApE p}f6AfhApO 6
6AEeEBAEGBCEx Al E°} u }°x ehAUEpp AG6f" A<E ©
professional skepticism.

A E6pehE °A6Uh<E6°E } E Th4d "EfAEhp e fp f6E€
°A44+6 °f} A6 EcE6}px }Ef4 4E4'Ehp fhE feehf |
LfpEA A6 } E h E} ©°f" hEge p }Ex efh}6Ehp ehA4
ethical behavior.

CORPORATE PHILANTHROPY

Although there is a challenge among stakeholders

having different interest from the outcome of carrying

} E tep 6Eppx A° f" EpeA6p ! " }° °f6 1E ¥E"" 1"EGA
within the brand-awareness initiatives as well as of

fostering more responsible team culture as being part

AU A<h Th4 p

¢ Engaging team members on environmental activities;

« Encouraging team members to avoid printing

materials which are not required;

¢ Encouraging team members to recycle;

e Sponsoring charitable events;

5] hAo A 60 ehAg!AGA pEha °Ep }A pEcEhf" C{Yp }
contribute to the society.

Actions contribute to create welfare for other and to

service our society promoting a better public image

AU } E Th4dx pep}f 6 60 Ash GAAA hEee}f} A6 UA°spEA
A6 gef" }° f6A E} °px ¥ "E }Ef4 4E4'Ehp fhE 4AhE
°ABBE°}EA ¥} } E Th4y




At Moore whilst we like to “grow

our own” talent by developing

staff from graduate entry

level through to professional

gef" 1°f} A6 f6A tE°ABA

i 6°"+A 60 efh}6Eh "EoE"dx
16A } f} } p UAAA }A hE®°he
experienced staff externally

at a senior level. This helps to

bring fresh thinking and a new
eEhpeE°} sEx °hEf} 6i p}hA
blended teams.

PEOPLE DEVELOPMENT The Global Mobility Programme

Exposing the talent within our organisation to a new

experience abroad or gaining access to additional skills
Global people development from the network for our own business; is an important
We provide our members with the opportunity to way to develop our people and the internal capabilities
AEcE"Ae fp "EfAEhp 6 f hf6UE Al 4eAh}fB e hPXy E AAARE ("Aif" AAL " }° hAlhf
positioning ourself as a leading network for the 1EEG Eplfi" p EA JA fO EoE } px ¥} pE°AG/
E4e"A°4E6}x hE}EG6} A6x AEnE"Aed4E6} f6A 4AAh}}6 } Ep fof "fi"E } hA<l A} ] E GE}¥A

of our people. the HR support to guide our people.
Harvard Executive Leadership Programme Technical training
AAAhE {"Atf" AOQUEhp f hf6UE AU }E° 6 °f" }h
AeeAh} 6} Ep f} f "A°f"x hEU A6f" f6A 6}EI
IeveIA1Aa|n|ng areas include courses on auditing and

hEeAh} 6ix Z 4e"E4E6}f} A6x Zy f6A foo/

(o} A A E = A E (o= A -

fhUE}EA UAh °«hhE6} f6A Us}ehE "EfAEhp Aufg\l-zr?xlhE} P f8A BGAEEESAEGTE 768A }1 /)
f6A } E 6E}¥Ah x 6 efh}6Ehp e ¥} } E é\onf';a,ﬁencesEp}ﬂ

6A¥6 tep 6Epp p° AA"X %ofhafhAx AE"EUT)ED jhfp EAl}A APAp f 6+41Eh AU 6}EhGf)} AGf
:f4th AUEx Afppf°® *pE}}p °f4esp }A «6AEhp
"EfAEhp e °A6}E"} UAh } E ehAUEpp AG6f" é)ll:E DA;E%dh,&l
} E UelehEx } hAsl %ofhofhA p a"Arf""e fﬁ4
study learning methodology.

6 g*E ehAlUhf44E AEp U6EA } hA-«i
OA""f1Ahf} A6 1E}¥EEG % fhofhA f6
{IIAlfllY

n& Latlonél conferences providing both training and

e®hh}e6 } EpY p ¥E"" fp GEBEh]
EEAfH‘If%lf6° peE° f" p} EcE6}px °AcEh 61
peE° 1°© 6Aep}h° pE°}AhpY






